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A JOYFUL VISION FOR ALMA’S COMMUNITY



Inside Alma

The Art of Becoming Us  rs-+s

A joyful look back at how connection and
creativity shaped this year’s Sukkot.
—> Next gathering’s already brewing.

What We Heard 711

six key themes shaping the year ahead —
Arts & Culture, Community, Wellbeing,
Environment, Communication, and
Transparency

—> See what people had to say.

Shop with Meaning 12

Your shopping, your impact — discover
simple ways to support Alma through daily
choices.

—> Shop with meaning, not more.

NextUp r3

Join us for an evening of laughter and purpose.
—> Tickets now open.

Roadmap rrs

Where We Are Now
A quick glance at what's coming next
—> Save the dates in your diary.

Support us through
easyfundraising




The Art of
Becoming Us

Between the colours, laughter, and quiet
moments — something shifted.

We stopped trying to organise connection
— and simply let it happen.

This is what it looked like.

Stay tuned — what began that day is now shaping Alma’s year-
round rhythm.




WHEN
VISION
FINALLY
MET
REALITY

A week before the event, the vision felt
too big for the room.

Then, quietly, people began to show up —
one counted cups, another brought fabric,
a third tested brushes.

The details didn't match; the energy did.

On 17 September, we'd asked families to
save the date with one promise: free.

=

No tickets. No stalls. Just space for people
to bring themselves — skills, food, time,
heart.

Two days out, momentum built — mugs,
spoons, paint; tablecloths measured, gaps
filled. Not perfect — just in motion

The day arrived and we let go.

A parent turned, smiled, whispered a
wordless ‘wow.’ That was enough.

Children made paintbrushes from herbs
and branches, painting each other’s
outlines on giant fabric — future
tablecloths for the school.

Shoes off. Bare feet on canvas. Laughter
everywhere.

Outside, Krav Maga; nearby, science
fizzing loud enough to stop the adults.
Parents shared homemade food. No rush.
No selling.
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For once, people
came without
being wallets —
and left feeling
full.

Then came the quiet shift: the woman
who once ran every event was now sitting
— no clipboard, no hurry — just laughing
with friends. That's when we knew we'd
done something right.

5 From Alma’s community to Alma'’s culture

When the event ended, no one left.
Everyone helped.

In 45 minutes, the place was spotless.

The Head smiled: “That's the fastest
closure Alma has ever had.”

Maybe that's the art of becoming us:
not fixing what's missing, but noticing
what's already whole.

This is how community begins — quietly,
and all at once.



A man mixing ¢ :
curiosity ang Communi ty Gathering /
wonder/ Sketch October 2025

Thank You — For the Day We Made Together

Behind every smile at the event were people who made it happen.Some dreamed up the stations, some
brought the energy, and others quietly held it all together. Special thanks to Dan, who brought a spark of
curiosity and wonder, and to Yossi, who gave a gift of strength — teaching our children how to stand tall
and stay safe. And to Ethel Benzesin, for capturing the moment when one of us ended up on the floor
smiling. To the entire Alma team — thank you for turning ideas into something we could all feel.
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What We Heard

This summer, Alma families were invited
to share their thoughts, hopes, and ideas

for the year ahead.
By the end of the survey, 31% of families
responded — offering honest and

thoughtful feedback that has become the
foundation for much of what the FOA is
now shaping, together with the school's
evolving needs.

Arts & Culture
Community

SEN & Wellbeing
Environment 7

Comms & Clarity

Transparency

When we mapped all the answers, six key
themes emerged — each one reflecting a
real need within our community:

Arts & Culture, Wellbeing, Environment,
Community, Communication, and
Transparency.

Some are already visible; others are just
beginning to take shape.
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24% Arts and culture

Parents spoke clearly about the
importance of creative experiences at Alma
— from music and art to performance and
colour.

Arts & Culture — Internal Breakdown by Subtheme

19% Community

If there’s one thing the Sukkot event made
clear, its that people want to come
together.

Community — Internal Breakdown by Subtheme

Educational Clubs Building Together

Community Events

Inclusion & Connection

Aesthetic Atmesphere WValues & Atmosphere

o 1 2 3 4 5
Number of Mentions

“Music classes.”

“Student art gallery night for families to walk
through.”

“More colour.”

This vision already came to life during our
Sukkot community gathering — a living
example of how creativity connects people
and builds belonging.

How you can impact:

If you know a music teacher, artist, or
creative facilitator who could:

* lead an after-school club

* run a half-term camp

e or rent the Alma space for an evening
session —

we'd love to hear from you.

Some of these ideas are already in
progress, and every new connection helps
us grow what parents asked for — a school
that feels alive with creativity, learning, and
shared purpose.

0.0 0.5 10 15 20 25 30
Number of Mentions

“Cozy family events like a game night, movie
night, or even a read-aloud evening with
cocoa and blankets.”

“A buddy system to help welcome new
students.”

Every gathering, from a simple coffee
morning, drink in the evening to a big
celebration, helps strengthen the school's
social fabric.

How you can impact:
If youd like to host, help organise, or

suggest a community idea — we'd love to
add your touch to what's next.
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Understanding & Training

Inclusion & Belonging

17% Wellbeing

Parents raised the need for emotional and
social wellbeing — both for children and
staff.

SEN & Wellbeing — Internal Breakdown by Subtheme

Structural Support

0.0 0.5 1.0 15 2.0 . 3.0
Number of Mentions

“Staff need more training to understand
neurodiversity and adapt to needs and
impairments.”

“Not all kids feel included during play time.”

These voices remind us that emotional
safety and inclusion are not extras — they
are essentials.

How you can impact:

When Alma operates as a community hub
during evenings or half-term breaks, the
income from space rentals goes directly
back to the school.

That extra funding covers essential needs
that government funding doesn't fully
support — such as teacher training, new
learning tools, and wellbeing resources
that benefit both children and staff.

If you know someone who might want to
rent the space — for classes, workshops, or
community events — that simple
connection can make a real difference.
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Aesthetic & Nature Integration

17% Environment

One theme came through loud and clear
— the wish for a more vibrant, nature-filled
school space.

“Playground!”

“More green. Too much concrete now.”
“Making the campus as beautiful as it can
be.”

This area is still in its early ideas stage —
but the vision is clear: a brighter, calmer
environment that supports learning and
wellbeing.

Environment — Internal Breakdown by Subtheme

Outdoor Spaces & Playground

Cleanliness & Maintenance

08 05 10 15 20 25
Number of Mentions

How you can impact:

Some of these projects may later be
funded through FOA initiatives — and
every contribution counts.

If you'd like to support this area specifically,
please mark your donation with “School
Environment Project” so it's directed to the
right fund.

The more we connect our skills and
resources, the faster we can bring colour
and life into Alma’s shared spaces.

Alma Parents Alliance

Sort code: 60-15-20 | Account number 65203100

Pleas add Reference donation- "School Environment
Project”



14% Comms-Clarity

The survey revealed that parents want to
feel informed and connected — without
being overloaded.

Comms & Clarity — Internal Breakdown

Consistency & Timing of Communication

Tone & Transparency in Messaging

Structure & Access to Information

0.0 0.5 1.0 1.5 2.0 2:5 3.0
Number of Mentions

“Weekly newsletters would help us stay in the
loop.”
“Information often comes last minute.”

In response, the FOA is working with the
school to develop clearer, more consistent
communication tools — starting with a
pilot format called Alma Focus, designed to
make key dates, updates, and needs easy
to follow at a glance.

How you can impact:

If you're detail-oriented or have experience
in content, editing, or visual
communication, your input can help us
refine the new format before it's fully
launched. Clarity grows from collaboration
— and this is one place where every insight
truly matters.

12% Transparency

Many parents said theyd like a clearer
understanding of how decisions are made
and where donations go.

“It's not clear how fundraising money is used.”
“Parents would like to see more Vvisibility
around where donations go.”

Transparency is more than a value — it's a
shared responsibility. That's why the FOA is
working on several tools to make things
clearer and easier to follow. This magazine
is one of them — designed to
communicate openly and widely about all
FOA initiatives, updates, and
collaborations, as well as to share
information such as where funds come
from, where they go, and how every
contribution supports real change.

Transparency — Internal Breakdown by Subtheme |

Financial Transparency

Decision-Making & Accountability

Communication Around Priorities

0.0 0.5 10 15 2.0
Number of Mentions

Here’'s how it works:

e Direct donations to the school (either
monthly or one-time gifts, or throgh
platforms like EasyFundraising) go
towards teacher training, classroom
resources, and technology
improvements or cover costs not
funded by the government.
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e Evening and half-term rentals — as
the school opens its doors as a
community hub — in order to provide
a-sustainable income stream to help
cover costs not funded by the
government.

e FOA fundraising events raise
separate funds, managed transparently
through the FOA account, which are
allocated to projects identified in the

parent survey — such as wellbeing,
environment, and community
initiatives. In some cases, if the school

or governing body requests support for
an essential or high-impact programme,
the FOA may consider contributing —
subject to review and approval by the
committee. All financial decisions are
made in line with the FOA's governance
procedures and communicated openly
to parents.

Where We Go from Here

The message behind the numbers is clear:
Parents don't just want to observe — they
want to participate.

Some projects will need time, others will
need hands, and all will need people who
care.

If something here speaks to you — a
theme, a project, a skill — reach out.
Because change begins when someone
says, “I can help with that.”
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Shop with Meaning

Because small choices can do big things.

You know that endless list of errands — groceries,
school shoes, the new winter coat? Turns out,
every one of them can give something back.

Without spending a penny more, you can raise
money for Alma every time you shop online.

Last week | did my regular Sainsbury’s order — 1%
went straight to the school. When my kid needed a
new winter coat, H&M donated 3%. Even our car
insurance renewal brought £15 to Alma — all
through easyfundraising.org.uk.

It’'s simple, seamless, and surprisingly satisfying —
shopping that actually gives back money to our
Alma. Ready to try? Just search “Easyfundraising”
in your app store and join Alma.

Sign up via easyfundraising.org.uk — it takes less
than a minute.
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Next Up

Because every good cause deserves a good laugh.

SAVE THE DATE

At 7he W yau[/uﬁ
2 Crouch, End Holl, London V8 8449

STARRING JOSH HOWIE & FRIENDS

MONDAY 10 NOVEMBER 2025 - 8PM

£25 PER TICKET - BOOK EARLY TO AVOID MISSING OUT!
MAKE A BANK TRANSFER TO 60-15-20 65203100 REF: FAMILY NAME + COMEDY

— Tickets now open.

Alma Parents Alliance
Sort code: 60-15-20 | Account number 65203100
Pleas add Reference donation- "Comedy night”

13 A joyful vision for Alma’'s community



Roadmap

Because every journey needs direction.

o o \
- N\ \
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SAVE THE DATE

10NOV -8PM
COMEDY NIGHT

THE KINGS HEAD PUB, CROUCH END 2
CROUCH END HILL, LONDON N8 8AA

— Save the dates

and join us as we shape the year together.
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Created with love by the FOA —in collaboration with Shimakesit.
We believe in design that builds community, in words that spark action,
and in small steps that lead to big change.
foa@almaprimary.org

You're invited to be part of the story.

All photos were taken with care and respect for privacy.
Most images capture atmosphere and shared moments
rather than individual portraits. If you prefer that your or
your child's photo not appear in future publications,

please let us know at foa@almaprimary.org.

| |_-|n|=_-d].':1'|:c;hl.t‘ i
COMM UNITY
'.1_\51"!‘1“'..1.{1\'!'..;. _




