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ALMA PRIMARY
(A company limited by guarantee)

75867((6¶�5(3257
FOR THE YEAR ENDED 31 AUGUST 2021

7KH�WUXVWHHV�SUHVHQW�WKHLU�DQQXDO�UHSRUW�WRJHWKHU�ZLWK�WKH�ILQDQFLDO�VWDWHPHQWV�DQG�DXGLWRU¶V�UHSRUW�RI�WKH�FKDULWDEOH�FRPSDQy 
for the period 1 September 2020 WR����$XJXVW�������7KH�DQQXDO�UHSRUW�VHUYHV�WKH�SXUSRVHV�RI�ERWK�D�WUXVWHHV¶�UHSRUW �DQG�D�
directRUV¶�UHSRUW�XQGHU�FRPSDQ!�ODZ�

@he academy trust operates a non-selective free school for pupils aged 4 to 11 serving a catchment area in Barnet and neighbouring 
local authoritiesA It has a pupil capacity of 210 with a roll of 207 in the October 2021 school census, reflecting children in classes from 
Reception to Year 6A

Structure, Governance and Management 

Constitution

7KH�DFDGHP!�WUXVW�LV�D�FRPSDQ!�OLPLWHG�E!�JXDUDQWHH�DQG�DQ�H"HPSW�FKDULW!��7KH�FKDULWDEOH�FRPSDQ!¶V�PHPRUDQGXP�DQG�
articles of association are the primary governing documents of the academy trustA @he trustees of Alma Primary are also the 
directors of the charitable company for the purposes of company law and the Governors of the school, operated by the @rustA For 
the remainder of this report the terms Governors, Directors and @rustees are used interchangeablyA

@he charitable company is known as Alma PrimaryA Prior to that, it was known as the New Jewish Primary School FinchleyA

Details of the trustees who served during the year, and to the date these accounts are approved are included in the Reference
and Administrative Details on the preceding pages of this documentA

0HPEH��¶����E�����

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it 
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be 
reBuired, not eCceeding D10, for the debts and liabilities contracted before they ceased to be a memberA

7����HH�¶����HP����H�

SubEect to the provisions of the Companies Act, every trustee or other officer of the academy shall  be indemnified out of the 
assets of the academy against any liability incurred by them in that capacity in defending any proceedings, whether civil or 
criminal, in which Eudgment is given in favour or in which they are acBuitted or in connection with any application in which relief 
is granted to them by the court from  liability for negligence, default, breach of duty or breach of trust in relation to the affairs of 
the academyA @he cost of this insurance in the year was included in the RPA scheme operated by the EFSA for free schools 
and academies (see note 12)A

Method of Recruitment and Appointment or Election of Trustees

@he management of the academy is the responsibility of the trustees who are elected and co-opted under the terms of the 
Articles of Association and funding agreement as followsF

x @he headteacher
x D�PLQLPXP�RI�WZR�#DUHQW�JRYHUQRUV�HOHFWHG�E!�WKH�SDUHQWV�RI�WKH�VFKRRO¶V�SXSLOV 
x Gp to 8 governors, appointed by the members
x a governor elected by staff employed by the school,
x co-opted Governors, appointed by Governors who have not themselves been appointed by being co-optedA

@he term of office for any trustee is 4 yearsA @he headteacherHs term of office runs parallel with their term of appointmentA 
SubEect to remaining eligible to be a particular type of trustee, any trustee may be reappointed or re-electedA

Policies and Procedures Adopted for the Induction and Training of Trustees

@he training and induction provided for new trustees will depend on their individual eCperience and eCpertiseA Where 
necessary an induction will provide training on charity and educational, legal and financial mattersA All new trustees are given 
a tour of the academy and the chance to meet with staff and studentsA All governors are provided with copies of policies, 
procedures, minutes, budgets, plans and other documents that they will need to understand their role as trustees and 
directors of the academyA
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ALMA PRIMARY
(A company limited by guarantee)

75867((6¶�5(3257 (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, Governance and Management (continued)

Organisational Structure

@he academy has established a management structure to enable its efficient runningA @he structure consists of two levelsF 
the trustees and the eCecutives who are the senior leadership teamA

@he governing body has considered its role thoughtfully and decided that the role of the trustees is to approve the strategic
direction and obEectives of the academy and monitor its progress towards these obEectivesA

@he governing body has approved a scheme of delegation which sets out a statement on the system of internal control, 
responsibilities, standing orders, a scheme of delegation and terms of referenceA @he headteacher is directly responsible for
the day to day running of the academy and is assisted by a senior leadership teamA

@rustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the academy by use of 
budgets and making maEor decisions about the direction of the academy, including capital eCpenditure and senior staff 
appointmentsA

@he headteacher assumes the accounting officer roleA

Arrangements for setting Pay and Remuneration of @ey Management Personnel

Alma Primary runs a robust Performance Management process, used for all staff in the school including key management 
personnelA @argets for the performance management of each individual are drawn from the School Development Plan and 
LQFOXGH�GDWD�UHODWHG�WDUJHWV�UHOHYDQW�WR�WKH�VFKRRO¶V�$H!�RE%HFWLYHV�

Key Management Personnel comprise the trustees and the senior management teamA @rustees are not remunerated in their 
capacity as trusteesA @he remuneration of the senior management team is determined as part of the performance 
management process and in line with national eCpectationsA @he Headteacher¶V�#HUIRUPDQFH�&DQDJHPHQW�LV�OHG�E!�WKH�
Chair of Governors and a panel of Governors and the performance management process of other staff is subEect to scrutiny 
and oversight by the Governing Body Pay CommitteeA 

Trade Union Facility Time

Alma Primary buys into the Barnet @rade Gnion Facilities time, a shared system to manage this across the boroughA Our 
contribution for the year to Aug 21 was D436

Related Parties and other Connected Charities and Organisations

@here are no related parties which either control or significantly influence the decisions and operations of Alma PrimaryA

ObAectives and Activities

ObAects and Aims

Alma Primary is a one-form entry Primary School which, at full capacity, has 210 pupils organised in 7 classesA  Our obEect is 
to advance for the public benefit education in the Gnited Kingdom, in particular but without preEudice to the generality of the 
foregoing, by establishing, maintaining, carrying on, managing and developing a school offering a broad and balanced 
curriculumA

Our aim is to create a successful school with a uniBue ethos, reviewed and updated in 2019A It has three key pillars outlined
belowF

x $�'RPPLWPHQW�WR�&HDQLQJIXO�(HDUQLQJ�DQG�)"FHOOHQFH�IRU�$OO*�LQFOXVLYLW!�DQG�GLYHUVLW!+
x Inclusivity Rooted in Jewish values
x A Nurturing Community

A Commitment to Meaningful Learning and Excellence for All
We support and challenge our children to make maCimum progress, whatever their starting pointA  Alongside eCcellent teaching 
and learning in Maths, English and Science, our broadly-based curriculum enables children to develop skills for 21st century 
life including creativity, communication and collaboration, as well as high Buality Jewish Studies and Hebrew as a modern 
foreign languageA We instil in our children a lifelong love of learning and enBuiry to help them continue to achieve throughout 
their livesA
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ALMA PRIMARY
(A company limited by guarantee)

75867((6¶�5(3257 (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

ObAectives and Activities (continued)

Inclusivity Rooted in Jewish values
We welcome children from across the Jewish community and of other faiths and communitiesA We welcome children with 
special educational needs, and those from all identities and backgroundsA  Children learn from each other and about the beliefs 
and practices of others, to develop a strong appreciation and respect for Judaism and for other religions and culturesA  Our 
children develop universal, spiritual and ethical values underpinned by Jewish traditions, so they grow up understanding the 
world and are eBuipped to take their place in it as global citizensA

A  urturing Community
Our children and families feel valued and secure as members of the Alma communityA  Our small size means we know and 
care for each child individually, nurturing them to overcome any challenges they may face and achieve their full potentialA  We 
create a fun, caring environment which encourages friendship, confidence and wellbeingA

ObAectives, Strategies and Activities

Public Benefit

7KH�7UXVWHHV�FRQILUP�WKDW� WKH!�KDYH�UHIHUUHG� WR� WKH�JXLGDQFH�FRQWDLQHG� LQ� WKH�'KDULW!�'RPPLVVLRQ¶V�JHQHUDO�JXLGDQFH�RQ�
Public ,HQHILW�ZKHQ�UHYLHZLQJ�WKH�FKDULW!¶V�DLP�DQG�RE%HFWLYHV�DQG�LQ�SODQQLQJ�IXWXUH�DFWLYLWLHV��-Q�SDUWLFXODU �WKH�7UXVWHHV�KDYH�
FRQVLGHUHG�KRZ�WKH�.FKRRO¶V�SODQQHG�DFWLYLWLHV�ZLOO�FRQWULEXWH�WR�WKH�DLPV�DQG�RE%HFWLYHV�WKH!�KDYH�VHW�IRU�$OPD�#ULPDU!�DQG�
are for the public benefitA

Learning at Alma !rimary
Learning at Alma Primary is focused on children developing their understanding, eCpanding their knowledge and acBuiring 
twenty-first century learning skills to enable them to thrive in our dynamic societyA Our curriculum carefully blends key skill 
areas such as maths, English, technology, modern Hebrew and PE, with a wider knowledge base of Jewish studies, science, 
history, geography and artsA We monitor progress through careful, on-going assessment, giving each child both the challenge 
and the support that they need in order to maCimise their learningA Our children learn about a variety of religions, often through 
encounters with people who are involved in their own faith communities, because of our deep belief that children should grow 
up understanding and appreciating different religious traditionsA

'HQWUDO�WR�$OPD¶V�WHDFKLQJ�SKLORVRSK!�LV�WKH�LPSRUWDQFH�RI�JLYLQJ�FKLOGUHQ�WKH�RSSRUWXQLW!�DQG�HQFRXUDJHPHQW�WR�ILQG�WKHLU�RZn, 
innovative ways of doing things and solving problemsA We enable children to develop their thinking skills, leadership and 
creativity, to eCplore the world around them and to acBuire a thirst for learningA @raditional Jewish learning places great 
emphasis on the ability to think critically and to Buestion, a skill we nurture in children during their time at Alma PrimaryA

In order to make the most of their time at school, we teach our children how to work together in teams, to learn from each other, 
to deal with anCiety and to perform at their bestA We place developing skills in speaking and writing at the forefront of learningA 
From the beginning of their school Eourney, we give our children the opportunity for deeper, richer learning eCperiences, which 
include elements of Jewish tradition and teCts as well as immersion in Ivrit (modern Hebrew)A @his involves giving each child 
their own learning-in-depth topic to follow as they go through the schoolA

"trategy
Alma Primary works to achieve siC strategic obEectivesF 

1A Create and maintain a culture of academic eCcellence where each pupil is individually monitored to ensure they are valued,
supported and challenged effectively in order to achieve their maCimum potential, and ensure that teaching and learning remain 
innovative, utilising the best of current research and technology to improve learning eCperiencesA
2A Imbue each member of the school community with the knowledge, teCtual skills and motivation to engage in a meaningful, 
spiritual I cultural life within the Jewish community and beyondA
3A Develop the emotional literacy, spirituality, imagination and well-being of each member of the learning community, enabling 
them to become confident and independent thinkers, critics, collaborators, communicators, creators and lifelong learnersA  
4A Gse available resources effectively and carefully, in order to provide outstanding learning opportunities within a safe, high 
Buality environment, which supports all learnersA
5A Recruit, nurture and continuously develop a staff team who work collegiately and effectively to provide out-standing learning 
opportunities for all, along with a Governing Body which provides outstanding governance to facilitate thisA 
6A Endorse and promote the ethos of the school, ensuring positive relationships with all stakeholders are maintained, 
opportunities for engagement and collaboration are promoted, and that the school remains relevant to children and families 
from across the Jewish community and beyondA

@he School Development Plan details how the school plans to meet these obEectives on an annual basisA
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75867((6¶�5(3257 (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic Report B Achievements and Performance

During this past second academic year during the COVID pandemic Alma Primary delivered high Buality teaching in both an 
in-school, home school and hybrid environmentA  Having learnt from the eCperiences of the previous year, Alma was well 
prepared for the second lockdown that meant most of the pupils remained at home during the spring term of 2021A@he staff 
adapted to the circumstances with dedication and professionalism, delivering virtual lessons to those children at home, while
teaching in person for those children who were vulnerable or whose parents were key workersA 

@he return to school in March 2021, with COVID safety measures in place progressed smoothly and staff spent the summer 
term conducting assessments for reading, writing and maths and proviGLQJ�DGGLWLRQDO�VXSSRUW�ZKHUH�FKLOGUHQ¶V�SURJUHVV�KDG�
been affected by lockdownA

#overnance
@he Governors continued to meet virtually on a regular basis to provide support for the school through the pandemic, while 
UHYLHZLQJ�$OPD¶V�ULV$�DVVHVVPHQW�DW�HDFK stage of school re-openingA @he year saw a number of key changes of personnel on 
the Governing Body with Parent Governor elections leading to the appointment of two new Parent Governors, bringing legal 
and commercial skills to our Governing BodyA 

@he end of the Summer term saw the end of the second term of office of four Founding Alma Governors, all former Chairs or 
Vice Chairs, as well as the departure of an eCperienced Admissions GovernorA While their knowledge and eCperience will be 
missed, the appointment of three new Governors Eust before the end of this reporting period, will bring fresh perspective and 
H"SHUWLVH�WR�$OPD¶V�/RYHUQLQJ�,RG!�

"chool Leavers 
Alma graduates have gone on to a broad range of state and independent schoolsA @hese have included some of the high 
acclaimed Jewish community secondary schools, such as JCoSS and JFSJ some of the eCcellent Barnet state secondary 
schools, including Christs College and Archer AcademyJ a small number of leading independent schoolsA 

In the summer term we were able to arrange for Year 6 to have a 2-GD!�0RXWZDUG�ERXQG¶�UHVLGHQWLDO�DQG�WR�KDYH�D�JUDGXDWLRQ�
event which we were able to share with families on zoomA

@ey Performance Indicators

$nder the Com%anies Act &''( re)uirements for a strategic re%ort this must include an analysis against *ey financial 
%erformance indicators and+ where a%%ro%riate+ an analysis using other *ey %erformance indicators including information 
relating to environmental and em%loyee matters,

Despite the compleCities of the academic year 2020-21, Alma Primary has performed strongly, welcoming all children back to 
school in Autumn 2020 with planned activities to address wellbeing and to enable children to make progressA @he school 
provided a high level of remote learning during the spring 2021 lockdown period, continuing to maintain financial operations 
and ensuring high Buality provision for wellbeingA Ongoing pandemic restrictions meant that none of the normal eCternal 
performance indicators such as Year 1 Phonics tests, end of Key Stage 1 assessments, end of Key Stage 2 assessments and 
EYFS Eudgements were carried outA 

We had anticipated significant turbulence during the year and had made conservative estimates of income, particularly 
regarding activities such as wraparound care and after school clubs, which would normally help the school to generate incomeA 
In addition, we maintained a very tight hold on any non-essential eCpenditureA Despite the spring lockdown, we were able to 
operate a range of activities and coupled with hard work to maintain the level of voluntary donations (Kuality Contributions) 
that parents make, as well as stringent budget controls, we finished the year with a small surplusA @his was enhanced by a gift 
aid claim for two years of Kuality Contributions, which further added to the end of year surplusA

Over the year, income received for the provision of educational activities, after adEustments for capital income, was D1,535,443A 
ECpenditure on charitable activities, eCcluding actuarial liability and depreciation, amounted to D1,461,563A As a result, the trust 
was able to increase reserves by D73,880A @he trustees are now considering how to best utilise the surplus funds that we have
to provide the best learning environment for Alma childrenA

A more detailed finance review of the in year highlights is included later in this re%ort, 
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75867((6¶�5(3257 (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Going Concern

After making appropriate enBuiries, the board of trustees has a reasonable eCpectation that the academy trust has adeBuate 
resources to continue in operational eCistence for the foreseeable futureA For this reason, it continues to adopt the going 
concern basis in preparing the financial statementsA Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting PoliciesA

Strategic Report B Financial Review

Finance Review

A maEority of the AcademyHs income is obtained from the Education and Skills Funding Agency (ESFA) in the form of recurrent 
grants, the use of which is restricted to particular purposesA @he grants received from the ESFA during the period ended 31 
August 2021 and the associated eCpenditure are shown as restricted funds in the Statement of Financial ActivitiesA Alma 
continues to receive around 20L of its income from school activities, such as clubs, and in charitable donations from parents, 
referred to as Kuality ContributionsA

Reserves Policy

7KH�SXUSRVH�RI�WKH�UHVHUYHV�SRO�����V�WR�H�VXUH�WKH�VW���O�W��RI�WKH�V�KRRO�V�RSHU�W�R�V�����WR�SURWH�W��W����RU�HU�WR�UHVSR�d to 
changes in financial circumstances such as uneCpected eCpenditure, emergencies or delays between spending and receipt of 
incoming resourcesA @he policy is reviewed by theA Finance, Operations and People Committee on an annual basis or sooner 
if warranted by internal or eCternal reBuirements and is approved by the full Governing BodyA @his review encompasses the 
nature of income and eCpenditure streams, the need to match income with commitments and the nature of reservesA 
Authorisation for use of the reserves will be made by the Governing Body in line with the obEects of the schoolA

@he Governing Body have determined that the appropriate level of free reserves should be no less than 10L of operational 
�RVWV��7K�V��V���VX���UR��O��H�X�Y�OH�W�WR����R�WK�V�S��UROO� approCimately D160,000A @he reason for this reserve is to provide 
sufficient working capital and to provide a cushion to deal with uneCpected emergenciesA @he Governing Body will this year be
considering the possibility of increasing the minimum level of reserves by an additional amount, in order to protect the school 
against the uncertainties of future Government spendingA

@otal reserves at the end of the period amounted to D280,925A @his balance includes unrestricted funds (free reserves) of 
D238,932 and restricted funds of D41,993A @hese are considered appropriate for the Academy @rust and the Governing Body 
is considering how to best utilise the additional reserves, which are above current reBuirementsA 

Within the reserves policy users should note that, because of accounting for the Local Government Pension Scheme (LGPS), 
the @rust recognises a significant pension fund deficit totalling to D336,000 (2020F D207,000)A@his deficit is included within 
restricted fundsA  @his does not lead to an immediate liability for this amountA  Similarly, if there were a pension surplus included
in the restricted fund this would not create an immediately realisable asset that can be released straight away and eCpended 
for the specific purposes of that fundA 

Gsers should also note that a surplus or deficit position of the pension scheme would generally result in a cash flow effect for 
WKH�7UXVW����WKH�IRU��RI�������UH�VH�RU��H�UH�VH����H�SOR�HUV��SH�V�R��contributions over a period of yearsA  @he @rust thus 
takes this fact into account when reviewing current business plans and budgets, ascertaining how the pension costs might 
affect budgets in the futureA On the basis that increased pension contributions VKRXO�� �H�HU�OO���H��HW� IUR�� WKH�7UXVW�V�
budgeted annual income, whilst the deficit might not be eliminated, there should be no actual cash flow deficit on the fund or 
direct impact on the unrestricted reserves of the @rust due to the recognition of the deficitA

Investment Policy

Gnder the Memorandum and Articles of Association, Alma Primary has the power to invest funds not immediately reBuired for 
its own purposes, in any way the Governors see fitA @he organisation has a positive cash balance to cover eventualities and 
unforeseen eCpensesA @he banking facilities are reviewed on a regular basisA No funds were invested in 2020M2021A
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75867((6¶�5(3257 (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Principal Risks and Uncertainties

Alma Primary, through its Governing Body and the constituted subcommittees, manages its risk using a Risk Register which 
has been incorporated into its School Evaluation Report, ensuring that risks are considered alongside evaluation of the schooO�V�
practiceA Any maEor risks highlighted at any sub-committee are brought to the main Governing Body with proposed mitigating 
actions and they continue to be reported until the risk is adeBuately mitigatedA

@he Governing Body accepts managed risk as an inevitable part of its operations but maintains an obEective not to run 
unacceptable levels of risk in any areaA @he subEective nature of this process reBuires maEor risks to be resolved by the 
Governing Body collectively, whilst more minor risks are dealt with by senior eCecutive officersA

@he principal financial risks are any shortfalls in future yeaUV��SXS�O��X��HUV��V����I����W�VKRUWI�OOV����YROX�W�U���R��W�R�V�IUR��
parents, reduction in central government funding, unbudgeted increase in teaching or support staff costs, or unbudgeted maEor
capital repairsA It is the view of the Governing Body that the principal risks and uncertainties that Alma Primary faces are 
mitigated by the risk management process that Alma Primary has in placeA

Amongst the range of additional risks considered, during 2020-21 the Governors identified the following as key risksF

1A Failure to adeBuately protect children andMor adults which leads to harm
2A Failure to provide and improve learning in order to meet the schools aims
3A Organisational mismanagement or eCternal actions or activities, which lead to significant disruption of operations, 

legal action or regulatory intervention
4A Failure to meet and maintain legal or financial responsibilities which results in maladministration

@he Governors put in place strategies, including monitoring procedures, and training in order to manage the risksA

Fundraising

@he school has received donations from families to support the Buality of learning in the school and due to meet the fluctuations 
of revenue eCperienced during the pandemic, Alma retained the services of a part time fundraiser or Development LeadA  @he 
trustees monitor all fundraising activity and have established a Fundraising Committee, a sub-Committee of the Finance, 
Operations and People CommitteeA 

Plans for Future Periods

Our key strategic aims for the coming year are�

1A Create and maintain a culture of academic eCcellence where each pupil is individually monitored to ensure they are valued,
supported and challenged effectively in order to achieve their maCimum potential, and ensure that teaching and learning remain 
innovative, utilising the best of current research and technology to improve learning eCperiencesA
2A Imbue each member of the school community with the knowledge, teCtual skills and motivation to engage in a meaningful, 
spiritual I cultural life within the Jewish community and beyondA
3A Develop the emotional literacy, spirituality, imagination and well-being of each member of the learning community, enabling 
them to become confident and independent thinkers, critics, collaborators, communicators, creators and lifelong learnersA  
4A Gse available resources effectively and carefully, in order to provide outstanding learning opportunities within a safe, high 
Buality environment, which supports all learnersA
5A Recruit, nurture and continuously develop a staff team who work collegiately and effectively to provide out-standing learning 
opportunities for all, along with a Governing Body which provides outstanding governance to facilitate thisA 
6A Endorse and promote the ethos of the school, ensuring positive relationships with all stakeholders are maintained, 
opportunities for engagement and collaboration are promoted, and that the school remains relevant to children and families 
from across the Jewish community and beyondA

@he key challenges we aim to address in the coming year areF

x Develop leadership capacity for self-evaluation to improve staff confidence I ensure accountabilityA 
x Embed consistency of Alma teaching strategies to support learningA 
x Further improve I integrate Jewish learningA 
x Ensure safeguarding culture is reflected in the curriculumA 
x Monitor staff workload and further develop strategies to support staff wellbeingA
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Funds Held as Custodian Trustee on Behalf of Others

Alma Primary does not hold any funds on behalf of other organisationsA

Auditor

Insofar as the trustees are awareF

x WKHUH��V��R�UHOHY��W��X��W���IRU��W�R��RI��K��K�WKH��K�U�W��OH��R�S����V��X��WRU��V�X����UH
x the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 

information and to establish that the auditor is aware of that informationA

7KH�WUXVWHHV¶�UHSRUW �LQFRUSRUDWLQJ�D�VWUDWHJLF�UHSRUW �ZDV�DSSURYHG�E!�RUGHU�RI�WKH�ERDUG�RI�WUXVWHHV �DV�WKH�FRPSDQ!�GLUHFWors, 
RQ����1HFHPEHU������DQG�VLJQHG�RQ�WKH�ERDUG¶V�EHKDOI�E!2�

David Grunwald
CoBChair of Finance, Operations and People Committee 
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ALMA PRIMARY
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Alma Primary has an effective and
appropriate system of control, financial and otherwiseA However, such a system is designed to manage rather
than eliminate the risk of failure to achieve business obEectives, and can provide only reasonable and not
absolute assurance against material misstatement or lossA

As trustees, we have reviewed and taken account of the guidance in DfENs Governance Handbook and
competency framework for governanceA

@he board of trustees has delegated the day-to-day responsibility to the Head @eacher as accounting officer, for
ensuring financial controls conform with the reBuirements of both propriety and good financial management and
in accordance with the reBuirements and responsibilities assigned to it in the funding agreement between Alma
Primary and the Secretary of State for EducationA @hey are also responsible for reporting to the board of trustees
any material weaknesses or breakdowns in internal controlA

Governance

@he information on governance included here supplements that described in the @rusteesN Report and in the
Statement of @rusteesN ResponsibilitiesA @he board of trustees has formally met 4 times during the yearA 

Attendance during the year at meetings of the board of trustees was as followsF

Trustee Meetings attended Out of a possible
Ilan Jacobs (Chair) 4 4
Deborah Brooks (term ended 23rd July 2021) 4 4
Andrew Sutcliffe (term ended 23rd July 2021) 2 4
Natalie Grazin (term ended 28th July 2021) 3 4
Marc Shoffren, Principal and Accounting Officer 4 4
Edward Lewin 4 4
David Grunwald 4 4
David Steadman (term ended 23rd July 2021) 4 4
Samantha Rosehill (term ended 14th Dec 2020) 2 2
Katie Abrams 4 4
Jean Linksy (term ended 23rd July 2021) 4 4
Emma Davies 4 4
James Burns 4 4
Jonathan Levy (appointed 6 November 2020) 3 3
Adam Zellick (appointed 6 November 2020) 3 3
Davd Farbey (appointed 23 August 2021) 0 0
Louise Lewis (appointed 30 August 2021) 0 0
Vicky Shafran (appointed 29 August 2021) 0 0

@he Governing Body met formally four times during the year, all virtually, but effective governance and oversight
was maintained by a Governing Body sub-committee meetings, which met many times over the year, and
regularly meetings between the Head @eacher and the Chair of GovernorsA

@he Finance, Operations I People (FOP) committee is a sub-committee of the main Governing Body, dealing
with finance and operational mattersA Its purpose, and that of its delegated sub-committees, is to assist the
decision making of the Governing Body, by enabling more detailed consideration to be given to the best means
of fulfilling the Governing BodyHs responsibility to ensure sound management of Alma PrimaryNs finances, estates
and resources, including proper planning, monitoring and probityA It eCercises the powers and duties of the
Governing Body in respect of the financial, estates and resources administration of Alma Primary, eCcept for
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ALMA PRIMARY
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

those items specifically reserved for the Governing Body and those delegated to the Head @eacher and other
staff as described in the scheme of financial delegationA

Attendance at Finance, Operations I People (FOP) committee meetings during the year was as followsF

Trustee Meetings attended Out of a possible
David Grunwald (co-chair) 3 3
Edward Lewin (co-chair) 3 3
Ilan Jacobs 3 3
David Steadman 2 3
James Burns 3 3
AleCis Corzberg 2 3
Marion Escobar ReinaO 3 3
Daryl Kaye 3 3
@abitha Allum 1 3
Adam Zellick 1 3
Jonathan Levy 2 3
Ruth Nyman 3 3
Marc Shoffren (Headteacher) 3 3
Rebecca Doctors (School Business Manager) 3 3

O Responsible Officer
David Steadman and @abitha Allum resigned during the academic year 20M21
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ALMA PRIMARY
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Attendance at the Accounts Sub-Committee meetings (a FOP sub-committee) during the year was as 
followsF

Trustee / Volunteer Meet�n�s �tten�e� �ut o� � �oss��le
David Grunwald (co-chair) 3 3
Edward Lewin (co-chair) 3 3
Ilan Jacobs 2 3
David Stead an ! 3
Ja es "urns 3 3
#le$is %or&ber' 3 3
(arion Escobar )eina 3 3
Dar*l +a*e ! 3
Jean Lins,i ! 3
Jonathan Lev* ! 3
)uth -* an 3 3
Ivor Davies 2 3
)ob (indell 2 3
.ic,* Sha/ran ! !
David 0arbe* ! !
(arc Sho//ren (1eadteacher) 3 3
)ebecca Doctors (School "usiness (ana'er) 3 3
"rendan Shar,e* (e$ternal auditor) ! !

Review of value for money

As accounting officer, the headteacher has responsibility for ensuring that the academy trust delivers good value
in the use of public resourcesA @he accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taCpayer resources receivedA 

@he accounting officer considers how the academy trustNs use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data or by using a framework where appropriateA @he accounting officer for
the academy trust has delivered improved value for money during the year byF

P Monitoring eCpenditure and reducing spendingJ
P Ensuring all site related work is essentialJ  
P Gtilising staff in school to cover Covid related absences, where possibleJ
P @endering on relevant eCpenditureA 
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ALMA PRIMARY
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of internal control

@he system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and obEectivesA It can, therefore, only provide reasonable and not absolute
assurance of effectivenessA @he system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and obEectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economicallyA @he system of internal control has been in place in Alma Primary for the period 1
September 2020 to 31 August 2021 and up to the date of approval of the annual report and financial statementsA

Capacity to handle risk

@he board of trustees has reviewed the key risks to which the academy trust is eCposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risksA @he board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trustHs significant risks that has been in place for the period 1 September 2020 to 31 August 2021 and
up to the date of approval of the annual report and financial statementsA @his process is regularly reviewed by the
board of trusteesA

The risk and control framework

@he academy trustNs system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountabilityA In particular, it includesF

P comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports 
which are reviewed and agreed by the board of trustees

P regular reviews by the finance and general purposes committee of reports which indicate financial 
performance against the forecasts and of maEor purchase plans, capital works and eCpenditure 
programmes

P setting targets to measure financial and other performance
P clearly defined purchasing (asset purchase or capital investment) guidelines
P identification and management of risksA

@he board of trustees has decidedF
P not to appoint an auditor for this purposeA However, the trustees have appointed Marion Escobar Reina, 

as Alma PrimaryNs Responsible Officer, to carry out a programme of internal checks

@he Responsible OfficerNs role includes giving advice on financial and other matters and performing a range of
checks on the academy trustNs financial and other systemsA In particular, the checks carried out in the current
period includedF 

P Sample checking of various processes and controlsJ
P Following up on recommendations from previous visitsJ
P ECamination of physical files for approval in line with documented proceduresJ
P Review of schoolNs continuing operations under COVID-19

On a termly basis, the Responsible Officer reports to the board of trustees, through the Finance, Operations and
People Committee on the operation of the systems of control and on the discharge of the board of trusteesN
financial responsibilities and annually prepares an annual summary report to the committee outlining the areas
reviewed, key findings, recommendations and conclusions to help the committee consider actions and assess
year on year progressA

@he agreed schedule of work has been delivered as plannedA  No material control issues were identified as a
result of the work undertakenA 
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ALMA PRIMARY
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the headteacher has responsibility for reviewing the effectiveness of the system of internal
controlA During the year in Buestion the review has been informed byF

P the work of the internal auditor M reviewer
P the work of the eCternal auditor
P the financial management and governance self-assessment process or the school resource management 

self-assessment tool
P the work of the eCecutive managers within the academy trust who have responsibility for the development 

and maintenance of the internal control frameworkA

@he accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Accounts subcommittee (which acts as the schoolNs audit and risk committee) and ensure
continuous improvement of the system is in placeA

Approved by order of the members of the Board of @rustees on 13 December 2021 and signed on their behalf
byF

IIan Cacobs
Chair of Trustees

Marc Shoffren
Accounting Officer
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ALMA PRIMARY
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Alma Primary I have considered my responsibility to notify the Academy Board of
@rustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the Academy, under the funding agreement in
place between the Academy and the Secretary of State for EducationA As part of my consideration I have had
due regard to the reBuirements of the Academies Financial Handbook 2020A

I confirm that I and the Academy Board of @rustees are able to identify any material irregular or improper use of
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
AcademyHs funding agreement and the Academies Financial Handbook 2020A

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to dateA If any instances are identified after the date of this statement, these will be notified to the Board of
@rustees and ESFAA

Marc Shoffren
Accounting Officer
DateF 13 December 2021
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ALMA PRIMARY
(A company limited by guarantee)

STATEMENT OF TRUSTEE'S RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

@he @rustee (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the @rusteeHs report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, Gnited Kingdom Accounting
Standards (Gnited Kingdom Generally Accepted Accounting Practice) and applicable law and regulationsA

Company law reBuires the @rustee to prepare financial statements for each financial yearA Gnder company law,
the @rustee must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and eCpenditure, for that periodA In preparing these financial statements, the @rustee are
reBuired toF

� select suitable accounting policies and then apply them consistentlyJ
� observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction

2020 to 2021J
� make Eudgments and accounting estimates that are reasonable and prudentJ
� state whether applicable GK Accounting Standards have been followed, subEect to any material departures

disclosed and eCplained in the financial statementsJ
� prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in businessA

@he @rustee are responsible for keeping adeBuate accounting records that are sufficient to show and eCplain the
charitable companyHs transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006A @hey are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularitiesA

@he @rustee are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the reBuirements both of propriety and of good financial
managementA @hey are also responsible for ensuring grants received from ESFAMDfE have been applied for the
purposes intendedA

@he @rustee are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable companyHs websiteA Legislation in the Gnited Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other EurisdictionsA

Approved by order of the members of the Board of @rustees on 13 December 2021 and signed on its behalf byF

IIan Cacobs
Chair of Trustees
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ALMA PRIMARY
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF  ALMA
PRIMARY

Opinion

We have audited the financial statements of Alma Primary (the HacademyH) for the year ended 31 August 2021
which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and the
related notes, including a summary of significant accounting policiesA @he financial reporting framework that has
been applied in their preparation is applicable law, Gnited Kingdom Accounting Standards (Gnited Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 H@he Financial Reporting
Standard applicable in the GK and Republic of IrelandH, the Charities SORP 2019 and the Academies Accounts
Direction 2020 to 2021 issued by the Education and Skills Funding AgencyA

In our opinion the financial statementsF

� give a true and fair view of the state of the AcademyHs affairs as at 31 August 2021 and of its incoming
resources and application of resources, including its income and eCpenditure for the year then endedJ

� have been properly prepared in accordance with Gnited Kingdom Generally Accepted Accounting
PracticeJ and

� have been prepared in accordance with the reBuirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
AgencyA

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (GK) (ISAs (GK)) and applicable
lawA Our responsibilities under those standards are further described in the AuditorsH responsibilities for the audit
of the financial statements section of our reportA We are independent of the Academy in accordance with the
ethical reBuirements that are relevant to our audit of the financial statements in the Gnited Kingdom, including
the Financial Reporting CouncilHs Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these reBuirementsA We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinionA

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the @rusteeHs use of the going concern basis of
accounting in the preparation of the financial statements is appropriateA

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the AcademyHs ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issueA

Our responsibilities and the responsibilities of the @rustees with respect to going concern are described in the
relevant sections of this reportA
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ALMA PRIMARY
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF  ALMA
PRIMARY (CONTINUED)

Other information

@he other information comprises the information included in the Annual report other than the financial statements
and our AuditorsH report thereonA @he @rustee are responsible for the other information contained within the
Annual reportA Our opinion on the financial statements does not cover the other information and, eCcept to the
eCtent otherwise eCplicitly stated in our report, we do not eCpress any form of assurance conclusion thereonA Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstatedA If we identify such material inconsistencies or apparent material
misstatements, we are reBuired to determine whether this gives rise to a material misstatement in the financial
statements themselvesA If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are reBuired to report that factA

We have nothing to report in this regardA

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the auditF

� the information given in the @rusteeHs report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statementsA

� the @rusteeHs report and the Strategic report have been prepared in accordance with applicable legal
reBuirementsA

Matters on which we are reDuired to report by exception

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the @rusteeHs report including the Strategic reportA

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
reBuires us to report to you if, in our opinionF

� adeBuate accounting records have not been kept, or returns adeBuate for our audit have not been
received from branches not visited by usJ or

� the financial statements are not in agreement with the accounting records and returnsJ or
� certain disclosures of @rusteeHs remuneration specified by law are not madeJ or
� we have not received all the information and eCplanations we reBuire for our auditA

Responsibilities of trustees

As eCplained more fully in the @rusteeHs responsibilities statement, the @rustees (who are also the directors of the
Academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the @rustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or errorA

In preparing the financial statements, the @rustees are responsible for assessing the AcademyHs ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the @rustees either intend to liBuidate the Academy or to cease operations,
or have no realistic alternative but to do soA
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ALMA PRIMARY
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF  ALMA
PRIMARY (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our obEectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an AuditorsH report that includes our
opinionA Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (GK) will always detect a material misstatement when it eCistsA Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
eCpected to influence the economic decisions of users taken on the basis of these financial statementsA

Irregularities, including fraud, are instances of non-compliance with laws and regulationsA We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraudA @he eCtent to which our procedures are capable of detecting irregularities, including fraud is
detailed belowF

We considered the nature of the industry and its control environment, and reviewed the academyNs
documentation of their policies and procedures relating to fraud and compliance with laws and regulationsA We
also enBuired of management about their own identification and assessment of the risks of irregularitiesA

We obtained an understanding of the legal and regulatory framework that the academyNs operates in, and
identified the key laws and regulations thatF 

P had a direct effect on the determination of material amounts and disclosures in the financial statementsA 
@hese included the GK Companies Act and taC legislationJ and

P do not have a direct effect on the financial statements but compliance with which may be fundamental to 
the charitable companyNs ability to operate or to avoid a material penaltyA 

We discussed among the audit engagement team regarding the opportunities and incentives that may eCist
within the organisation for fraud and how and where fraud might occur in the financial statementsA

In common with all audits under ISAs (GK), we are also reBuired to perform specific procedures to respond to
the risk of management overrideA In addressing the risk of fraud through management override of controls, we
tested the appropriateness of Eournal entries and other adEustmentsJ assessed whether the Eudgements made in
making accounting estimates are indicative of a potential biasJ and evaluated the business rationale of any
significant transactions that are unusual or outside the normal course of businessA

In addition to the above, our procedures to respond to the risks identified included the followingF

P reviewing financial statement disclosures by testing to supporting documentation to assess compliance 
with provisions of relevant laws and regulations described as having a direct effect on the financial 
statementsJ

P performing analytical procedures to identify any unusual or uneCpected relationships that may indicate 
risks of material misstatement due to fraudJ 

P enBuiring of management,  and eCternal legal counsel concerning actual and potential litigation and 
claims, and instances of non-compliance with laws and regulationsJ and 

P reading minutes of meetings of those charged with governanceA

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting CouncilHs website atF wwwAfrcAorgAukMauditorsresponsibilitiesA @his description forms part of our
AuditorsH reportA
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ALMA PRIMARY
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF  ALMA
PRIMARY (CONTINUED)

Use of our report

@his report is made solely to the AcademyHs members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006A Our audit work has been undertaken so that we might state to the AcademyHs members
those matters we are reBuired to state to them in an AuditorsH report and for no other purposeA @o the fullest
eCtent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formedA

Michael Durst (Senior statutory auditor)

for and on behalf of

Landau Baker Limited

Chartered Accountants
Statutory Advisors

Mountcliff House
154 Brent Street
London
NW4 2DR

13 December 2021
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ALMA PRIMARY
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ALMA
PRIMARY AND THE EDUCATION AND S@ILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 16 June 2021 and further to the reBuirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021, we
have carried out an engagement to obtain limited assurance about whether the eCpenditure disbursed and
income received by Alma Primary during the year 1 September 2020 to 31 August 2021 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern themA

@his report is made solely to Alma Primary and ESFA in accordance with the terms of our engagement letterA
Our work has been undertaken so that we might state to Alma Primary and ESFA those matters we are reBuired
to state in a report and for no other purposeA @o the fullest eCtent permitted by law, we do not accept or assume
responsibility to anyone other than Alma Primary and ESFA, for our work, for this report, or for the conclusion we
have formedA

Respective responsibilities of Alma Primary's accounting officer and the reporting accountant

@he accounting officer is responsible, under the reBuirements of Alma PrimaryHs funding agreement with the
Secretary of State for Education dated 30 March 2012 and the Academies Financial Handbook, eCtant from 1
September 2020, for ensuring that eCpenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern themA

Our responsibilities for this engagement are established in the Gnited Kingdom by our professionHs ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
reBuirements of the Academies Accounts Direction 2020 to 2021A We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, eCpenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern themA

Approach

We conducted our engagement in accordance with the Framework and Guide for ECternal Auditors and
Reporting Accountant of Academy @rusts issued by ESFAA We performed a limited assurance engagement as
defined in our engagement letterA

@he obEective of a limited assurance engagement is to perform such procedures as to obtain information and
eCplanations in order to provide us with sufficient appropriate evidence to eCpress a negative conclusion on
regularityA

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
conseBuently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagementA Accordingly, we do not eCpress a positive opinionA

Our engagement includes eCamination, on a test basis, of evidence relevant to the regularity and propriety of the
AcademyHs income and eCpenditureA

Page 20



ALMA PRIMARY
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ALMA
PRIMARY AND THE EDUCATION & S@ILLS FUNDING AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
eCpenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern themA

Reporting Accountant

Landau Baker Limited

Chartered Accountants
Statutory Advisors

Mountcliff House
154 Brent Street
London
NW4 2DR

DateF 13 December 2021
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ALMA PRIMARY
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EEPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Unrestricted
funds
2021

Restricted
funds
2021

Restricted
fixed asset

funds
2021

Total
funds
2021

@otal
funds
2020

Note         F         F         F         F         D

Income from:
Donations and capital
grants 3 311,579 B 6,671 318,250 184,669
Other trading activities 5 48,091 B B 48,091 62,612
Charitable activities 4 85,986 1,089,787 B 1,175,773 1,163,705

Total income 445,656 1,089,787 6,671 1,542,114 1,410,986

Expenditure on:
Charitable activities 7 411,867 1,089,696 152,685 1,654,248 1,677,065

Total expenditure 411,867 1,089,696 152,685 1,654,248 1,677,065

Net movement in
funds before other
recognised
gainsG(losses) 33,789 91 (146,014) (112,134) (266,079)

Other recognised
gainsG(losses):
Actuarial (losses)Mgains
on defined benefit
pension schemes 18 B (89,000) B (89,000) 66,000

Net movement in
funds 33,789 (88,909) (146,014) (201,134) (200,079)

Reconciliation of
funds:
@otal funds brought
forward 205,143 (205,098) 7,193,247 7,193,292 7,393,371
Net movement in funds 33,789 (88,909) (146,014) (201,134) (200,079)

Total funds carried
forward 238,932 (294,007) 7,047,233 6,992,158 7,193,292

@he Statement of financial activities includes all gains and losses recognised in the yearA

@he notes on pages 25 to 44 form part of these financial statementsA
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ALMA PRIMARY
(A company limited by guarantee)

REGISTERED NUMBER: 07958546

BALANCE SHEET
AS AT 31 AUGUST 2021

2021 2020
Note F D

Fixed assets

@angible assets 13 7,033,806 7,181,372

7,033,806 7,181,372
Current assets

Debtors 14 54,870 74,198
Cash at bank and in hand 400,177 269,535

455,047 343,733

CreditorsF amounts falling due within one
year 15 (160,695) (124,813)

Net current assets 294,352 218,920

Total assets less current liabilities 7,328,158 7,400,292

Net assets excluding pension liability 7,328,158 7,400,292

Defined benefit pension scheme liability 18 (336,000) (207,000)

Total net assets 6,992,158 7,193,292

Funds of the Academy
Restricted funds:

FiCed asset funds 16 7,047,233 7,193,247
Restricted income funds 16 41,993 1,902

Restricted funds eCcluding pension asset 16 7,089,226 7,195,149

Pension reserve 16 (336,000) (207,000)

Total restricted funds 16 6,753,226 6,988,149
Unrestricted income funds 16 238,932 205,143

Total funds 6,992,158 7,193,292

@he financial statements on pages 22 to 44 were approved by the @rustee, and authorised for issue on 13
December 2021 and are signed on their behalf, byF

IIan Cacobs
Chair of Trustees

@he notes on pages 25 to 44 form part of these financial statementsA
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ALMA PRIMARY
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

2021 2020
Note F D

Cash flows from operating activities

Net cash provided byM(used in) operating activities 129,090 (29,183)

Cash flows from investing activities 1,552 140

Change in cash and cash eDuivalents in the year 130,642 (29,043)

Cash and cash eBuivalents at the beginning of the year 269,535 298,578

Cash and cash eDuivalents at the end of the year 400,177 269,535

@he notes on pages 25 to 44 form part of these financial statements
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ALMA PRIMARY
(A company limited by guarantee)

   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1H Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
eCcept where noted), Eudgments and key sources of estimation uncertainty, is set out belowA

  
1H1 Basis of preparation of financial statements

@he financial statements of the Academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the GK and Republic of Ireland (FRS 102), the Accounting and Reporting by CharitiesF
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the GK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006A

  
1H2 Going concern

@he @rustee assess whether the use of going concern is appropriate iAeA whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concernA @he @rustee make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy has adeBuate resources to continue in operational eCistence for
the foreseeable future and there are no material uncertainties about the AcademyHs ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statementsA

  
1H3 Income

All incoming resources are recognised when the Academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliablyA

� Legacies
@he recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivableA Evidence of
entitlement to a legacy eCists when the Academy has sufficient evidence that a gift has been left to
them (through knowledge of the eCistence of a valid will and the death of the benefactor) and the
eCecutor is satisfied that the property in Buestion will not be reBuired to satisfy claims in the estateA
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the eCpected cash amount to be distributed to the
Academy, can be reliably measuredA 

� Grants
Grants are included in the Statement of financial activities on a receivable basisA @he balance of
income received for specific purposes but not eCpended during the period is shown in the relevant
funds on the Balance sheetA Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are metA Where
entitlement occurs before income is received, the income is accruedA

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liabilityA

Capital grants are recognised in full when there is an unconditional entitlement to the grantA Gnspent
amounts of capital grants are reflected in the Balance sheet in the restricted fiCed asset fundA Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are eCpendedA
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1H Accounting policies (continued)

1H3 Income (continued)

� Sponsorship income
Sponsorship income provided to the Academy which amounts to a donation is recognised in the
Statement of financial activities in the year in which it is receivable (where there are no performance-
related conditions) where receipt is probable and it can be measured reliablyA

� Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measuredA

� Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the eCtent
the Academy has provided the goods or servicesA

� Donated goods, facilities and services
Goods donated for resale are included at fair value, being the eCpected proceeds from sale less the
eCpected costs of saleA If it is practical to assess the fair value at receipt, it is recognised in HStocksH
and QIncome from Other @rading ActivitiesNA Gpon sale, the value of the stock is charged against
QIncome from Other @rading ActivitiesN and the proceeds are recognised as QIncome from Other
@rading ActivitiesNA Where it is impractical to fair value the items due to the volume of low value items
they are not recognised in the financial statements until they are soldA @his income is recognised
within QIncome from Other @rading ActivitiesNA

  
1H4 Expenditure

ECpenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be reBuired in settlement and
the amount of the obligation can be measured reliablyA ECpenditure is classified by activityA @he costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activityA Direct costs attributable to a single activity are allocated directly
to that activityA Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resourcesA Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the assetNs useA

� Expenditure on raising funds
@his includes all eCpenditure incurred by the Academy to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable tradingA

� Charitable activities
@hese are costs incurred on the AcademyHs educational operations, including support costs and costs
relating to the governance of the Academy apportioned to charitable activitiesA

All resources eCpended are inclusive of irrecoverable VA@A
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1H Accounting policies (continued)

1H5 Tangible fixed assets

Assets costing D2,000 or more are capitalised as tangible fiCed assets and are carried at cost, net of
depreciation and any provision for impairmentA

Where tangible fiCed assets have been acBuired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their eCpected useful economic lifeA Where there are specific conditions attached to the funding
reBuiring the continued use of the asset, the related grants are credited to a restricted fiCed asset
fund in the Statement of financial activities and carried forward in the Balance sheetA Depreciation on
the relevant assets is charged directly to the restricted fiCed asset fund in the Statement of financial
activitiesA Where tangible fiCed assets have been acBuired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fundA

Depreciation is provided on all tangible fiCed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
eCpected useful life, as followsF

Depreciation is provided on the following basesF

Freehold buildings - 50 years straight line
Freehold land - Not depreciated
Furniture and fiCtures - 5 -20 years straight line
Computer eBuipment - 4 years straight line

A review for impairment of a fiCed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fiCed asset may not be recoverableA Shortfalls between the carrying
value of fiCed assets and their recoverable amounts are recognised as impairmentsA Impairment
losses are recognised in the Statement of Financial ActivitiesA

  
1H6 Debtors

@rade and other debtors are recognised at the settlement amount after any trade discount offeredA
Prepayments are valued at the amount prepaid net of any trade discounts dueA

  
1H7 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liBuid investments with a short maturity
of three months or less from the date of acBuisition or opening of the deposit or similar accountA

1H8 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be reBuired in settlement, and the amount
of the settlement can be estimated reliablyA Liabilities are recognised at the amount that the Academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provideA
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1H Accounting policies (continued)

  
1H9 Financial instruments

@he Academy only holds basic financial instruments as defined in FRS 102A @he financial assets and
financial liabilities of the Academy and their measurement bases are as followsF

-inancial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 14A Prepayments are not financial instrumentsA 

Cash at bank is classified as a basic financial instrument and is measured at face valueA

-inancial lia.ilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 15A @aCation and social security are not included in
the financial instruments disclosure definitionA Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrumentA

  
1H10 Pensions

Retirement benefits to employees of the Academy are provided by the @eachersH Pension Scheme
(R@PSR) and the Local Government Pension Scheme (RLGPSR)A @hese are defined benefit schemesA

@he @PS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employeesN working lives with the Academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payrollA @he contributions are
determined by the Government Actuary on the basis of Buadrennial valuations using a prospective
unit credit methodA @PS is an unfunded multi-employer scheme with no underlying assets to assign
between employersA ConseBuently, the @PS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relateA

@he LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy in separate trustee administered fundsA Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the proEected unit credit method and
discounted at a rate eBuivalent to the current rate of return on a high Buality corporate bond of
eBuivalent term and currency to the liabilitiesA @he actuarial valuations are obtained at least triennially
and are updated at each Balance sheet dateA @he amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailmentsA @hey are included as part of staff costs as incurredA Net interest on the net defined
benefit liabilityMasset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligationsA @he difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and lossesA

Actuarial gains and losses are recognised immediately in other recognised gains and lossesA

  
1H11 Fund accounting

Gnrestricted income funds represent those resources which may be used towards meeting any of the
charitable obEects of the Academy at the discretion of the @rusteeA

Restricted fiCed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acBuired or created is held for a specific purposeA

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funderMdonor and include grants from the Department for Education GroupA
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2H Critical accounting estimates and areas of Audgment

Estimates and Eudgments are continually evaluated and are based on historical eCperience and other
factors, including eCpectations of future events that are believed to be reasonable under the
circumstancesA

Critical accounting estimates and assumptionsF

@he Academy makes estimates and assumptions concerning the futureA @he resulting accounting
estimates and assumptions will, by definition, seldom eBual the related actual resultsA @he estimates and
assumptions that have a significant risk of causing a material adEustment to the carrying amounts of
assets and liabilities within the neCt financial year are discussed belowA

@he present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptionsA @he
assumptions used in determining the net cost or income for pensions include the discount rateA Any
changes in these assumptions, which are disclosed in note 18, will impact the carrying amount of the
pension liabilityA Furthermore a roll forward approach which proEects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2021A Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liabilityA

3H Income from donations and capital grants

Unrestricted
funds
2021

Restricted
fixed asset

funds
2021

Total
funds
2021

@otal
funds
2020

        F         F         F         D

Donations 311,579 320 311,899 171,719
Capital Grants - 6,351 6,351 12,950

311,579 6,671 318,250 184,669

@otal 2020 171,089 13,580 184,669
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4H Funding for the Academy's educational activities

Unrestricted
funds
2021

Restricted
funds
2021

Total
funds
2021

@otal
funds
2020

        F         F         F         D
DfEGESFA grants
General annual grant (GAG) - 842,724 842,724 838,249
Other DfEMESFA grants

Pupil premium - 5,147 5,147 14,108
GIFSM - 38,330 38,330 38,060
Others - 129,521 129,521 102,110
ProEect development grant - - B 7,500

- 1,015,722 1,015,722 1,000,027
Other Government grants

Local authority grants - 41,873 41,873 27,567

- 41,873 41,873 27,567
Other income from the Academy's
educational activities 85,986 7,113 93,099 116,907
COVIDB19 additional funding (DfEGESFA)

Catch-up Premium - 16,855 16,855 -
Other DfEMESFA COVID-19 funding - 3,599 3,599 -

- 20,454 20,454 -
COVIDB19 additional funding (nonB
DfEGESFA)

Coronavirus Job Retention Scheme grant - 4,625 4,625 19,204

- 4,625 4,625 19,204

85,986 1,089,787 1,175,773 1,163,705

@otal 2020 114,121 1,049,584 1,163,705

Following the reclassification in the Academies Accounts Direction 2020M21 of some grants received from
the Department of Education and ESFA, the academyHs funding for Gniversal Infant Free School Meals
and Pupil Premium is no longer reported under the Other DfE Group grants heading, but as separate lines
under the Other DfEMESFA grants headingA @he prior year numbers have been reclassifiedA

@he academy received D16,855 of funding for catch-up premium and costs incurred in respect of this
funding totalled D14,639, with the remaining D2,216 to be spent in 2021M22A

@he academy furloughed some of its support staff under the governmentNs CJRSA @he funding received of
D4,625 relates to staff costs which are included within eCpenditure in notes 6 and 8 below as appropriateA
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5H Income from other trading activities

Unrestricted
funds
2021

Total
funds
2021

@otal
funds
2020

        F         F         D

Gniform sales 503 503 657
School clubs 47,588 47,588 61,955

48,091 48,091 62,612

@otal 2020 62,612 62,612

6H Expenditure

Staff Costs
2021

Premises
2021

Other
2021

Total
2021

@otal
2020

        F         F         F         F         D

Educational ActivitiesF

Direct costs 958,336 - 65,026 1,023,362 1,012,098
Allocated support costs 183,096 154,446 293,344 630,886 664,967

1,141,432 154,446 358,370 1,654,248 1,677,065

@otal 2020 1,122,829 198,050 356,186 1,677,065

7H Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds
2021

Restricted
funds
2021

Total
funds
2021

@otal
funds
2020

        F         F         F         D

Educational Activities 411,867 1,242,381 1,654,248 1,677,065

@otal 2020 421,936 1,255,129 1,677,065
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8H Analysis of expenditure by activities

Activities
undertaken

directly
2021

Support
costs
2021

Total
funds
2021

@otal
funds
2020

        F         F         F         D

Educational Activities 1,023,362 630,886 1,654,248 1,677,065

@otal 2020 1,012,098 664,967 1,677,065

Analysis of direct costs

Educational
Activities

2021

Total
funds
2021

@otal
funds
2020

        F         F         D

Staff costs 898,319 898,319 848,336
Educational supplies 36,035 36,035 41,984
Staff development and training 2,805 2,805 3,066
@eaching supply costs 57,517 57,517 82,289
@echnology costs 973 973 772
Recruitment I support 628 628 16,965
Insurance 8,470 8,470 7,314
Other direct costs 12,400 12,400 7,135
Educational consultancy 6,215 6,215 4,237

1,023,362 1,023,362 1,012,098

@otal 2020 1,012,098 1,012,098
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8H Analysis of expenditure by activities (continued)

Analysis of support costs

Educational
Activities

2021

Total
funds
2021

@otal
funds
2020

        F         F         D

Pension finance costs 4,000 4,000 4,000
Staff costs 124,376 124,376 126,458
Depreciation 152,685 152,685 157,673
@echnology costs 26,205 26,205 26,262
Maintenance of premises and eBuipment 37,653 37,653 40,377
Support supply staff costs 22,720 22,720 21,920
Rent and rates 3,354 3,354 3,077
Energy costs 13,425 13,425 13,524
Insurance 1,248 1,248 1,061
Security and transport 52,528 52,528 47,078
Catering 88,447 88,447 105,206
Other support costs 47,492 47,492 61,392
Governance 16,212 16,212 14,760
Non cash pension costs 36,000 36,000 40,000
Educational consultancy 4,541 4,541 2,179

630,886 630,886 664,967

@otal 2020 664,967 664,967

9H Net incomeG(expenditure)

Net incomeM(eCpenditure) for the year includesF

2021 2020
F D

Depreciation of tangible fiCed assets 152,685 157,673
Fees paid to auditors forF

- audit 4,950 5,750
- other services 2,500 3,375
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10H Staff

aH Staff costs

Staff costs during the year were as followsF

2021 2020
F D

Wages and salaries 796,062 750,161
Social security costs 66,265 63,410
Pension costs 160,368 161,223

1,022,695 974,794

Agency staff costs 80,237 104,209
Staff restructuring costs 2,500 3,826
Non cash pension costs 36,000 40,000

1,141,432 1,122,829

In the current year, the non-cash pension costs have been re-allocated to a separate line within the
support costs note 8A @his cost used to be included within the staff costs line within this noteA In turn, the
eCpenditure note 6 has been updated to reflect this change and the staff costs note 10a no longer
includes these non-cash pension costsA @he prior year figures have also been updated for comparisonA
@his is a better reflection of the actual staff costs incurred by the Academy @rust and enhances the userNs
understanding of the financial statementsA

Staff restructuring costs compriseF

2021 2020
F D

Redundancy payments B 3,826
Severance payments 2,500 -

2,500 3,826

bH NonBstatutoryGnonBcontractual staff severance payments

Staff restructuring costs is made up of a single severance payment to one individual of D2,500A
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10H Staff (continued)

cH Staff numbers

@he average number of persons employed by the Academy during the year was as followsF

2021 2020
NoH NoA

@eachers 14 15
Administration and support 19 16
Management 3 3

36 34

dH Higher paid staff

@he number of employees whose employee benefits (eCcluding employer pension costs) eCceeded
D60,000 wasF

2021 2020
NoH NoA

In the band D70,001 - D80,000 1 1

eH @ey management personnel

@he key management personnel of the Academy comprise the @rustee and the senior management team
as listed on page 1A @he total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to
the Academy was D336,313 (2020 / D268,155)A

11H Trustee's remuneration and expenses

One or more @rustees has been paid remuneration or has received other benefits from an employment
with the AcademyA @he principal and other staff @rustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employmentA
@he value of @rusteeHs remuneration and other benefits was as followsF

2021 2020
F D

Marc Shoffren, Principal and Accounting
Officer

Remuneration 75,000 B
80,000

70,000 -
75,000

Pension contributions paid 15,000 B
20,000

15,000 -
20,000

Samantha Rosehill Remuneration 10,000 B
15,000

45,000 -
50,000

Pension contributions paid 0 B 5,000 10,000 -
15,000

During the year ended 31 August 2021, no @rustee eCpenses have been incurred (2020 - D391 travel
eCpenses to 3 trustees)A
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12H Trustees' and Officers' insurance

@he Academy has opted into the Department for EducationHs risk protection arrangement (RPA), an
alternative to insurance where GK government funds cover losses that ariseA @his scheme protects
@rustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to D10,000,000A It is not possible to Buantify the @rustees and
officers indemnity element from the overall cost of the RPA scheme membershipA

13H Tangible fixed assets

Freehold
property

Furniture
and

eDuipment
Computer

eDuipment Total
F F F F

Cost or valuation
At 1 September 2020 7,004,796 688,659 175,257 7,868,712
Additions B B 5,119 5,119

At 31 August 2021 7,004,796 688,659 180,376 7,873,831

Depreciation
At 1 September 2020 364,788 175,259 147,293 687,340
Charge for the year 90,296 49,639 12,750 152,685

At 31 August 2021 455,084 224,898 160,043 840,025

Net book value

At 31 August 2021 6,549,712 463,761 20,333 7,033,806

At 31 August 2020 6,640,008 513,400 27,964 7,181,372

14H Debtors

2021 2020
F D

Due within one year
Other debtors 16,123 15,632
Prepayments and accrued income 38,747 58,566

54,870 74,198
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15H Creditors: Amounts falling due within one year

2021 2020
F D

@rade creditors 45,651 24,940
Other taCation and social security 14,934 15,170
Other creditors 16,325 19,685
Accruals and deferred income 83,785 65,018

160,695 124,813

2021 2020
F D

Deferred income at 1 September 2020 46,111 31,990
Resources deferred during the year 66,542 46,111
Amounts released from previous periods (46,111) (31,990)

66,542 46,111

At the balance sheet date the academy trust held funds in advance for grant income received, club
income, and future lettingsA
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16H Statement of funds

Balance at 1
September

2020
F

Income
F

Expenditure
F

GainsG
(Losses)

F

Balance at
31 August

2021
F

Unrestricted funds

General Funds - all funds 205,143 445,656 (411,867) B 238,932

Restricted general funds

General Annual Grant (GAG) 1,902 842,724 (804,849) B 39,777
GIFSM B 38,330 (38,330) B B
Pupil premium B 5,147 (5,147) B B
Other DfEMESFA grants B 129,521 (129,521) B B
Catch-up premium B 16,855 (14,639) B 2,216
Other DfEMESFA COVID-19
funding B 3,599 (3,599) B B
Coronavirus Job Retention
Scheme grant B 4,625 (4,625) B B
Local authority grants B 41,873 (41,873) B B
General funds B 7,113 (7,113) B B
Pension reserve (207,000) B (40,000) (89,000) (336,000)

(205,098) 1,089,787 (1,089,696) (89,000) (294,007)

Restricted fixed asset funds

Restricted FiCed Asset Funds -
all funds 7,193,247 6,671 (152,685) B 7,047,233

Total Restricted funds 6,988,149 1,096,458 (1,242,381) (89,000) 6,753,226

Total funds 7,193,292 1,542,114 (1,654,248) (89,000) 6,992,158

@he specific purposes for which the funds are to be applied are as followsF

Restricted fiCed asset funds have been increased by capital grants provided by the Department for
Education and reduced by depreciation chargesA

Restricted general funds have been increased by revenue grants provided by the Department for
Education and reduced by eCpenditure incurred in the operation of the AcademyA

@he restricted funds can only be used in terms of limitations imposed by the Funding Agreement with the
Department for Education and the terms of any specific grantA

Gnrestricted funds have been increased by voluntary contributions by parents and reduced by eCpenditure
incurred in the operation of the AcademyA
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16H Statement of funds (continued)

Gnder the funding agreement with the Secretary of State, the Academy was not subEect to a limit on the
amount of GAG it could carry forward at 31 August 2021A

Comparative information in respect of the preceding year is as followsF

Balance at
1 September

2019
D

Income
D

ECpenditure
D

GainsM
(Losses)

D

Balance at
31 August

2020
D

Unrestricted funds

General Funds - all funds 285,031 367,026 (446,914) - 205,143

Restricted general funds

General Annual Grant (GAG) - 838,249 (838,208) - 41
GIFSM - 38,060 (38,060) - -
Pupil premium - 14,108 (14,108) - -
Other DfEMESFA grants - 109,610 (108,921) - 689
Coronavirus Job Retention
Scheme grant - 19,204 (19,204) - -
General funds - 11,149 (9,977) - 1,172
Pension reserve (229,000) - (44,000) 66,000 (207,000)

(229,000) 1,030,380 (1,072,478) 66,000 (205,098)

Restricted fixed asset funds

Restricted FiCed Asset Funds -
all funds 7,337,340 13,580 (157,673) - 7,193,247

Total Restricted funds 7,108,340 1,043,960 (1,230,151) 66,000 6,988,149

Total funds 7,393,371 1,410,986 (1,677,065) 66,000 7,193,292
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17H Analysis of net assets between funds

Analysis of net assets between funds B current year

Unrestricted
funds
2021

Restricted
funds
2021

Restricted
fixed asset

funds
2021

Total
funds
2021

        F         F         F         F

@angible fiCed assets - - 7,033,806 7,033,806
Current assets 238,932 202,688 13,427 455,047
Creditors due within one year - (160,695) - (160,695)
Provisions for liabilities and charges - (336,000) - (336,000)

Total 238,932 (294,007) 7,047,233 6,992,158

Analysis of net assets between funds B prior year

Gnrestricted
funds
2020

Restricted
funds
2020

Restricted
fiCed asset

funds
2020

@otal
funds
2020

        D         D         D         D

@angible fiCed assets - - 7,181,372 7,181,372
Current assets 205,143 126,715 11,875 343,733
Creditors due within one year - (124,813) - (124,813)
Provisions for liabilities and charges - (207,000) - (207,000)

Total 205,143 (205,098) 7,193,247 7,193,292

18H Pension commitments

@he AcademyHs employees belong to two principal pension schemesF the @eachersH Pension Scheme
England and Wales (@PS) for academic and related staffJ and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by London Borough of BarnetA Both are multi-employer
defined benefit schemesA

@he latest actuarial valuation of the @PS related to the period ended 31 March 2016 and of the LGPS 31
August 2021A

Contributions amounting to D16,325 were payable to the schemes at 31 August 2021 (2020 - D18,300)
and are included within creditorsA
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18H Pension commitments (continued)

Teachers' Pension Scheme

@he @eachersH Pension Scheme (@PS) is a statutory, contributory, defined benefit scheme, governed by
the @eachersH Pension Scheme Regulations 2014A Membership is automatic for full-time teachers in
academiesA All teachers have the option to opt-out of the @PS following enrolmentA

@he @PS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the ECcheBuerA Retirement and other pension
benefits are paid by public funds provided by ParliamentA

Valuation of the Teachers' Pension Scheme

@he Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the @PS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM @reasury every 4 yearsA @he aim of the review is to specify the level of future
contributionsA Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factorsA @he latest actuarial valuation of the @PS was carried out as at
31 March 2016A @he valuation report was published by the Department for Education on 5 March 2019A
@he key elements of the valuation and subseBuent consultation areF

� employer contribution rates set at 23A68L of pensionable pay (including a 0A08L administration
levy)

� total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of D218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of D196,100 million, giving a
notional past service deficit of D22,000 million

� the SCAPE rate, set by HM@, is used to determine the notional investment returnA @he current
SCAPE rate is 2A4L above the rate of CPI, assumed real rate of return is 2A4L in eCcess of prices
and 2L in eCcess of earningsA @he rate of real earnings growth is assumed to be 2A2LA @he
assumed nominal rate of return including earnings growth is 4A45LA

@he neCt valuation result is due to be implemented from 1 April 2023A

@he employerHs pension costs paid to @PS in the year amounted to D121,000 (2020 - D123,000)A

A copy of the valuation report and supporting documentation is on the @eachersH Pensions website
(httpsFMMwwwAteacherspensionsAcoAukMnewsMemployersM2019M04Mteachers-pensions-valuation-reportAaspC)A

Gnder the definitions set out in FRS 102, the @PS is an unfunded multi-employer pension schemeA @he
Academy has accounted for its contributions to the scheme as if it were a defined contribution schemeA
@he Academy has set out above the information available on the schemeA

Local Government Pension Scheme

@he LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered fundsA @he total contribution made for the year ended 31 August 2021 was D46,000 (2020 -
D47,000), of which employerHs contributions totalled D37,000 (2020 - D38,000) and employeesH
contributions totalled D 9,000 (2020 - D9,000)A @he agreed contribution rates for future years are 24A0 per
cent for employers and 5A5 - 12A5 per cent for employeesA

Parliament has agreed, at the reBuest of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for EducationA @he guarantee came into force on 18 July 2013A
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18H Pension commitments (continued)

Principal actuarial assumptions

London Borough of Barnet Pension Fund
2021 2020

I L
Rate of increase in salaries 3H60 2A90
Rate of increase for pensions in paymentMinflation 2H90 2A20
Discount rate for scheme liabilities 1H65 1A70

@he current mortality assumptions include sufficient allowance for future improvements in mortality ratesA
@he assumed life eCpectations on retirement age 65 areF

2021 2020
Years Years

Retiring today
Males 21H9 21A7
Females 24H4 24A0
Retiring in 20 years
Males 23H3 22A9
Females 26H4 25A7

Sensitivity analysis

London Borough of Barnet Pension Fund
2021 2020
F000 D000

Discount rate -0A1L 25 18
CPI rate S0A1L 24 18

Share of scheme assets

@he AcademyHs share of the assets in the scheme wasF

2021 2020
F D

EBuities 291,000 183,000
Corporate bonds 121,000 98,000
Property 18,000 16,000
Cash and other liBuid assets 17,000 30,000

Total market value of assets 447,000 327,000

@he actual return on scheme assets was D69,000 (2020 - D(2,000))A
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18H Pension commitments (continued)

@he amounts recognised in the Statement of financial activities are as followsF

2021 2020
F D

Current service cost (73,000) (78,000)
Interest income 6,000 6,000
Interest cost (10,000) (10,000)

Total amount recognised in the Statement of financial activities (77,000) (82,000)

Changes in the present value of the defined benefit obligations were as followsF

2021 2020
F D

At 1 September 534,000 506,000
Current service cost 73,000 78,000
Interest cost 10,000 10,000
Employee contributions 9,000 9,000
Actuarial lossesM(gains) 158,000 (68,000)
Benefits paid (1,000) (1,000)

At 31 August 783,000 534,000

Changes in the fair value of the AcademyHs share of scheme assets were as followsF

2021 2020
F D

At 1 September 327,000 277,000
Interest income 6,000 6,000
Actuarial gainsM(losses) 69,000 (2,000)
Employer contributions 37,000 38,000
Employee contributions 9,000 9,000
Benefits paid (1,000) (1,000)

At 31 August 447,000 327,000

19H Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while heMshe is a member, or within one year after heMshe ceases to be a
member, such amount as may be reBuired, not eCceeding D10 for the debts and liabilities contracted
before heMshe ceases to be a memberA
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20H Related party transactions

Owing to the nature of the Academy and the composition of the Board of @rustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustee have an interestA All transactions involving such organisations are conducted in accordance with
the reBuirements of the Academies Financial Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where reBuired, and with the AcademyHs
financial regulations and normal procurement procedures relating to connected and related party
transactionsA

No related party transactions took place in the period of account, other than certain trusteesH
remuneration and eCpenses already disclosed in note 11A
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